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Leadership In Action: 

Leadership is not about avoiding challenges, but about confronting
them head- on with courage and clarity of purpose

On December 1, 2022- when India took over the G20 presidency,
the energy within Sushma Swaraj Bhawan was electric, marked by
excitement & a shared sense of purpose

What I Learnt From PM Modi



It was time to stop viewing opportunities solely in terms of
economic value, and to shift from a GDP-centric approach to a
human-centric perspective 

Great leaders are distinguished in part by their vision &
decisiveness but also by their willingness to take significant risks
in pursuit of monumental goals

Leadership requires courage and a selfless commitment to
service.



Taking risks in leadership is not merely about navigating the
known, but also about confronting the unknown

Attributing to the success of the G20 presidency, PM Modi
exemplified a leadership style that values collaboration and
recognizes the collective efforts of the nation



The 5 Qualities

1. The consistent emphasis on collective effort, portraying a leader
who attributed success to the combined contributions of the entire
team rather than individual achievements

2. Recognizing the relentless hard work of the diverse G20 team
underscored a leadership style that value dedication and
persistent effort



The 5 Qualities

3. PM Modi’s call for a more relaxed & inclusive environment
suggested a departure from traditional bureaucratic norms,  
showcasing a leader who sought the contributions

4. The encouragement to share experiences informally highlighted
a leader who fostered open communication and valued insights of
each team member



The 5 Qualities

5.  A focus on the cumulative impact of collective efforts indicated a
leader who was more interested in lasting results than a
monumentary acclaim



Lessons Of A Lifetime

PM Modi always approaches challenges with a long-term perspective,
considering the broader implications of each decision amongst a host
of possible realities

He listens intently, making everyone feel valued & understood - a quality
that builds bridges across turbulent waters.

Effective leadership is not just about making decisions but nurturing
relationships & creating spaces where others feel empowered to
share their thoughts & ideas



Lessons Of A Lifetime

The most striking aspect of PM’s leadership is his discipline in
listening

When you genuinely listen, you begin to grasp the nuances of their
positions, allowing you to connect on a deeper level & engage more
meaningfully 



Lessons Of A Lifetime

PM Modi’s remarkable calmness under pressure stands out.
Regardless the provocations he faced, he never raised his voice or
react angrily 

He showcases that strength is often found in restraint

He embodies resilience, demonstrating that true leadership involves
holding firm in the face of external pressures & adversities without
wavering



Lessons Of A Lifetime

PM Modi’s optimistic outlook encouraged a forward-thinking
approach, reminding that maintaining hope is essential to our pursuit
of meaningful change

His faith in possibilities is an inspiration to adopt a mindset where
curiosity & resilience can coexist



Disclaimer

For a better understanding, reading the book is highly recommended 

This is just a summary. This summary is as per my interpretation and
learning Please excuse any errors

Please excuse any errors



Thank You For Reading 

For more updates, follow
 www.unleashtheyou.com


